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Abstract

In the organization structure in the Ministry of Education, assistanttdrgdp is taken as
a task rather than a “title”. Therefore, the studies on the positions of assistant directors
require a comprehensive and systematic planning. It is observed from the practices that this
field has been formed casually. Shtatm progranmes focused on organizational
requirements are held to improve their professional performance and management skills, and
training programmes are held with the purpose of the job requirements and the misses
observed during inspections. Hence, the issuesitidlividual professional development and
planning and evaluation of education are gained through experience. That sort of
development is behind a specific program and inspection but is realized according to the
school type (preschool, primary school, sendary school, vocational school) and the
different sections of the job. Such issues as the tasks of assistant directors, specific functions
that their jobs require, their training, their promotions, and their assessments should be taken
into consideration

It is true to say that the rationale and structure of manager training hasn’'t been well
formed yet in our education system. The aim of this study is to take the idea into
consideration that assistant directorship should be the first step of managtmea the
source of a possible structure, and that they should go through the seleatmmng-
evaluation processes to be the source of the upper management which are school principal /

town/ city and the Ministry of Education management ranks.



Key wads. Education management, assistant directorship, school management, selection,

training,
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0(% WHUNLODW \DSOVOQGD P+«G+U \DUGOPFOOO+0QD ELU 3
EDNOOPOUWOU %X DODQOQ JHOLULDPIH®D B GW Qi KDNQL.@IE(HD O R
0+GeU \DUGOPFOODUOQOQ PHVOHNL SHUIRUPDQVODUO Yt
JHQHOOLNOH NOVD G|QHPOL |UJ*WVHO JHUHNVLQLP RGDN
JJUHYH EDUODGONWDQ VRQUD J|UHY¥ lgilehHak$kNKISrLIhG L+ L Y
\HWLGWLUPH SURJUDPODUO G*]HQOHQPHNWHGLU %X QHG
\|QHOLN oDOOuPDODU NDSVDPOO YH VLVWHPDWLN SODQO
JHOLGLP H+LWLP |+UHWLPLQ Sio&sQ G xéndDiatOdeneyimleG H+ H U (
NDIDQOOPDNWDGOU %X GHNLOGHNL JHOLGULP EHOOL ELU
GH+LULN NOVOPODUOQD \|QHOLN YH RNXOXQ WeU*QH RNXC
H+LWLP JJUH ROPDNWDGOU WHE-DODQCHPEOXDHOQOYL Q
VSHVLILN LGOHYOHU VHOLOPHOHUL \HWLGOWLULOPHOHUL
NRQXODUOQ HOH DOOQPDVO JHUHNPHNWHGLU

hONHPL] H*LWLP VLVWHPLQGH \|QHWLFL \HWIL RWIGXPKX |H
JJUsOPHNWHGLU .XUXODELOHFHN \HQL ELU \DSO\D ND\
\DUGOPFOOO+0Q0Q \|QHWLFLOL+LQ LON EDVDPD+0O ROPDV!
PeGeUe LOOH LO YH OLOOL (+LWLP %DNDQOO+0ODYQWWQ 6 DNX
secme\HW LU B HYRPHBOHQGLUPH Ve UHOOHULQGHQ ROXUDQ DUDPL
HOH DOOQPDVDO EX oDOOUPDQOQ DPDFOQO WHUNLO HWPHNYV
Anahtar Kelimeler (+LWLP \|QHWLPL P«G+U \DUGOPFOOO+0O RNXO "

Giris

7UN H+LWLP VLVWHPLQGH X]XQ \OOODU RNXOXQ PHYFX
RODUDN P+GeU \DUGOPFOOO+O6QD DWDPD \DSOoOPOuUwWOU
JHOLGUWH ELU EDVDPDN RODUDN WD GH+HUOHQGLMLOGL=+L
EDVDPD+O RODUDN J|U+sOP+G RNXO PeGeUO+$sQOFER ON GDU
WHUNLODW \DSOVOQGD P+G+U \DUGOPFOOO+-OQD ELU 3¢Q)
EDNOOPDBVWOBGBU \DUGOPFOODUOQOQ NRQOQXBODBOQDYHOQ!
VLVWHPDWLN SODQODPD\O JHUHNWLUPHNWHGLU %X DOC
X\JXODPDODUGDQ DQODUOOPDNWDGOU 0¢G+U \DUGOPFOOD
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EHFHULOHULQLQ JHOLUGLPL LoLQ JHQHOORNOH OND \BI RAI|WMHHA
G*]HQOHQPHNWH GDKD oRN JJUHYH EDUGODGONWDQ VRQUI
JJUOHQ HNVLNOLNOHU LoLQ \HWLGWLUPH SURJUDPODUO G-
JHOLULP H+LWLP |+UHWLPLQ SOD QgD @ma Glen¥imlieG H+H U (
NDIDQOOPHBXWDOGOIQ PDUGOPFOODUOQOQ JJUHY DODQODU
VSHVLILN LUOHYOHU VHOLOPHOHUL \HWLUWLULOPHOHUL
NRQXODUOQ HOH DOOQPDVO JHUHNPHNWHGLU

TGWUNL\H (+LWLP 6LVWHPLQGH P«GeU \DUGOPFOODUOQOQ
X\JXODPDODU P+G+U \DUGOPFOODUOQOQ RNXOODUOQGD VI
PHVOHNL JHOLGLPOHULQL JHUOHNOHUWLUGLNOHUWQL J|VW
GHVHQOHPHGHQ X]DN J|UHYLQ GH=+L4LN NOVOPODUOQD \
LON|*UHWLP RUWD|+UHWLP PHVOHNL H+LWLP JJUH RO
\DUGOPFOODUOQO |QHPOL ELU R NDGDU GD ]JRUnEIrUH\VHO
\DUGOPFOODUG RAXHDWDRP HX|lQHVWLP JLEL WeP LOUOHULQGHRQ
NLOLOHULQ |UJ*WVHO YH ELUH\VHO DPDoODUOQOQ DoONoD
PeGeU \DUGOPFOODUOQOQ PHVOHNLPMOROXPIOMHU R QFDCPNDVR? Bl G

60QDPD YH \DQOOPD \ROX\OD ELUH\ |UJ*WH JLUGLNW}

YH\D NHQGLVL X\JXOD\DUDN |[*UHQPHMNWHG L$Q FIRU WHIQ ¥ PFIC
\DQOOPD \ROX\OD |+UHQPH |UJRWN DNBDWVEO@®D QHGIRQ (R ¥HE EH
KDWD RUDQOQO GD DUWWOU MmekYL WU I VQROAD\EOQD QHGHQ

60QDPD YH \DQOOPD \HULQH EHOOL VWDQGDUWODUD J|U
7*UNL\HYGH KHU Ge+¢]H\GH NBGWRPDUGHODLBPWDLPD NRQXVXQ
VWDQGDUWODU ROXUWXUXOXS VeUG*UsOHPHPLOWLU ULGUPD«

(+LWLP VLVWHPLQGH VRQ \0 0O XGPD GG OW LIFH UNGINGIDP G LB
soylenmesi ve H+ LWLP \|QHWLFL O L +geQringsi POHD\E@HDND Ukpneti¢i) HG H
DGD\ODUOQOQ REMHSWIWOQPDOQGERQXMAH |QHP ND]JDQPL
hONHQLQ YH WRSOXPXQ JHOLUHELOPHVL LoLQ |+UHWPHQ
\[QHWLFLOHULQ VHo L O Hjerekmektédir BREUFZDM) JHXNQL GIDOEHQ LU W W L
6+UHWPHQOHULQ \|QHWLFLOL+H NDUUO NLGLVHO H=LOLPC
oONOODUDN \HWHQHNOL DGD\ODUOQ GHVWHNOHQPHVL
DUDQPDOOGOU



Tirkiye e LWLP VLVWHPLPL]GH 8HA\W RDNYXBEPRDMH@MDWDRDROQGD R
H+ LWHWPHWLP \|QHWLP |+UHQFL SHUVRQHO WDKDNNXN D
\DWOOOOON EXUVOXOXN JeYHQOLN EHVOHQPHUIMEDNOP
GLVLSOLQL GHQMHVOILRO MDY IGBIN-IHIH U« (D oNdrak @kuHWiauH
WDUDIOQGDQ YHULOHQ JJUHYOHUL \DSPDNWDGOUODU 0+G=
YH RNXOXQ DPDoODUOQD X\JXQ RO ulDoNrldrt OH\LGLQGHQ P+G

0+G+U \DUGOPFOODU QOO L N OW O|N ¥ Beth® hdchniebitl ve_
|*UHWLP OLGHUOL+L JLEL NRQXODUGDNL JHOLGLPOHULQL
\HWHUVL] PRWLYDV\RQODUO GD EXn Jrbbdndidré Ide Hetldid OO H G

ROPDNWDGOU 0¢G+U \DUGOPFOODUOQOQ ELU «VW \|QHWLFL
GHVWHNOHPHVL YH ED+OOOON J|[VWHUPHVL \DVDO ELU ]JRU:
bulunacak yonetim gorevleri de verebilmektd VD RQXQ PHVOHNL JHOLULPLQL H
LGOHULQ \DSOoOPDVOQO GD LVWH\HELOPHNWHGLU O0+G-U
WHFU<EHOL PHVOHNWDGODUO LOH HWNLOL ELU LOHWLUGLP N
HWNLOLNOHRDGH QIGQP B AROX\OD ROPDNWDGOU

hONHPL] H*LWLP VLVWHPLQGH \|QHWLFL \HWLGWLUPH I
oHaLWOL VONOQWOODUOQ \DubQPDVOQD QHGHQ ROPDNW

\DUGOPFOO0O+0Q0Q GL+HO ROWQ|RNWQ FP E®-WIRBN AmMWbH YH |
OLOOL (+LWLP %DNDQOO+0 \|QHWLP NDGHPHOHWLGW INCP D
GH+HUOHQGLUPH DUDPDODUOQGDQ ROXUDQ ELU \DSOQOQ
PeGeU \DUGOPFOOEGD X\RNOUDRQED \DUuDQOODQ VONOQWDO
\|QHWLFLOHULQLQ VHOLOPHOHUL LBW LLIOVLOILOPIHORRGHGHR
\ROXQD JLGLOPLUWLU

Egitim Yoneticilerinin Yetistirilmesi
Secme

Orglitler, istihdam edeceklerirbyleri, dnceden belirledikleri karakteristiklere gore secerler

%DOFO d*QNe |UJ*WOHU JHQHOOLNOH EHOOL PHYV
NLGLOHUL LGH DOPD\O WHUFLK HGHUOHU %X WeU ELU GDYL
dDKD D] H*LWLP JHUHNVLQLPL RODQ LUJ*Fs DUDSB)QGDQ VH
SecemeéGHNL ELUH\OHULQ \HWHQHN Ge]H\L ELUH\LQbiLUWH QD
gostergedir. Hatta bireyisecmed®L GXUXPX PHVOHNL 10uv¥maiyeDUO GH-
\DSPD NRQXVXQGD GD ED]O LSX0o0ODUO YHUPHNWHGLU %|\(
EHFHUL YH \HWHQHNOHUH VDKLS LVH LOHULGH GDKD L\L E
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GL+HU JJUHYOHUGH «VW+Q EDUDUO JPDMDHW B BH E (L HE B INUOPHHIEH
meslek NRQXVXQGD \HWHUVL] EHFHUL YH NDELOL\HWH VDKLSE
EDUDUOODUO KDNNOQGD NRUNX VDKLEL ROPDNWDGOUODU
YH \HWHQHNOHUH VDKLS Relday ORABXNoD |[QHPOLGLU
6HoOPH Ve UHFLQGH ELUH\LQ JHOPLGU GHQH\LPOHUL ]JHNkVO
LOLGNLOL NDUDNWHULVWLNOHUL |O0¢O«U $\UDOFD EX NULW
ELUH\ LoLQ GH LUS&R&KRMLRORKUNWGL+HU IRQNVL\RQX GD ELU
GH+HUOHULQ |UJ*WVHO GH+HUOHUOH X\XUXPXQX WHVSLW H
MeGeU \DUGOPFOODUOQOQ VHOLPLQGH DGD\OON G|QHPI
DUDVOQGDQ ELU GHYHUID Ha@Rs dtbxatdar NeODosDOY@P DNRWD & G D Q
DWDPDODUGD VL\DVL D\UOPFOOON YH\D NL6DWHDReADUOPF
H+ LWERIHWLP \|[QHWLP PHY]XDW YE NRQXODUGDNL ELOLZY
$QFDN EX VOQDYOQ BPUDQRINDBUOLYdMD& DGD\OQ \|QHW
EHFHULOHULQL |OoPHGL+L DQODUOOPDNWDGOU +kOEXNL \
PHY]XDW® \RUXPODPD X\JXQ UHNLOGH X\JXODPD \DQL
\DUGOPFOOO+O0QPNHWHEP MB IWBI®E®IND |[Oo*WOHUH J|UH ROXUW X
HVDV DODQ ELU VHoPH VLVWHPLQLQ ROXUWXUXOPDVO ND
DUDVOQGDQ H+LWLPVHO OLGHUOLN YDVOIODUOQD VDKLS |
NLILOMUDVOQGDQ VHoRMUGBB O CRRIDNRMG Giul mudirlerinin
\HWLUWLULOPHQHUGLEA®B QIOMIUDLNDUGO G X\YDH Q &U HRGH\L@HHNL
HWNLOHPH \HWHQH+LQH VDKLS VD+GX\XOX IDUNOO JXU
cesaretlendirme ve bilgileri kullanabilme konusunda yeterli niteliklere saRDPDODU O
GeU*QFHVLPYGAPFOODUOD LoLQ GH V|\OHQHELOLU

6HOPHGH |QHPOL ELU NULWHU GH |Oo*OPHVLnjiRtest ROP DN C
edilmesidir. Bu daha®@N H+LWLPGH GHQH\LP YH \HWLGWLUPHQLQ V
G¢]H\GH OLGHUOLN YDVOIODUOQO WDuOPD LOH LOJLOL
\DUGOPFOODUOQOQ LUOHULQLQ GDKD oRN |[+UHWPHQ Y
JHUHNWLUGL+ LQQGEHD YA QIR XQXQ EXQODUOD LOJLOL Luc
%XQXQ LoLQ P+G+U \DUGOPFOODUO VHOLOLUNHQ EX IRQNVL!
GHUHFHVLQH ULD\HW HGLOPHVL PHVOHN VHYJlekik LOH LO.
\HWHUOLNOHU YH NLUGLVHO EHFHULOHUH GH VDKLS RO
\DUGOPBEQOGDH®QPVHO \|QHWLPVHO NLUOLOHU IprdibVO LOH
\DQOQGD EXWADQDO+O EDUDUOVO GHQH\LPL MaoPHGH
ROPDOOGOU



Yetistirme
<HWLOWLUPH ELU LUH JHUHNOL ELOJL YH EHFHULOHUL
JHOLUOWLUPHGHQ GDKD GDU DQODPO®O ROXS NLULY¥HO ROPI
<HWLUWLUPH \HQL YWIOVYRQOEDB\Q IHOPEYLQH DYWDFOOON
JLEL ELUH\LQ |UJeWH JLULGWH EHFHULOHULQGHNL HNV
(Feldman, 1980Cs.171).
<HWLOUWLUPH \HWHQH=LQ JHOLGUWLULOPHVLirM¢hinEXQD N
DPDFO LG JJUHQ \HWHQHNOHULQLQ V< UHNOL GDKD LOHUL
|JlUJeWOHU LG JJUHQ EHFHULOHULQLQ JHUHNVLQLP GX\XC
SURJUDP OD U CGexrgé Xve Ddne3, D199, <HWLGWLUPH GSURHIDIPQL
GDYUDQOG YH LG DNWLYLWHOHULQLQ |*UHQLOPHVL NROD\C
LOH ELUH\LQ G<G*QFHVLQL GH=L4WLUPH \HQL LOLGNLOHU
X\XP VD+ODPD LPNkQODUO GD VD+@QDRBEDU R OXHWW IBRNMIHPWH
SURJUDPODUOQOQ LU JJUHQL SODQOO ELU ELOLPGH |UJ.W
JHUHNLUDbu$SSWR®RRIDDPODU VD\HVLQGH |hirdyiwrglidrOileEIDi O OO O N
NDUOGONOON YH EHUXUWD ]G LINHFHH N WLIUO 1$ @848 XYH OH\HU
6HoPH VOQDYOQGDGDMNOEHIR \PREWLFRUGOPFOOO+O VWDW
SURJUDPOQGDQ JHoLUL QiKY L %XHWXWN PYHHN VWADELJQ 100Q
oDOOUPDGD DUDDWODRMD® NDWO \|QHWLFLOHULQ PXWODN
DOPDODUO JHUHNW KHWWIW|/LORR LIOAHIUUDIROQOQ DGD\OON G
WHFU*EHOL P«G+U \DUGOPFOODUO YH RNXO P«G*UOHUL J]|]
yonetimi kuV YH VHPLQHUL LOH GHVWHNOHQPHVLQLQ X\JXQ R
VRQUDNL SDUDJUDIODUGD VD\OODQ EX \HWLUWLUPH SUF
GXUXODFDNWOU
0+GeU \DUGOPFOODUOQO PHVOH+H KD]OUODPDBDP \|QHOL
JHUOHNWLU deQNe RNXO WeU*QH J|UH |+UHWLP OLGHUOL=L
ELUHU \HWLGWLUPH SURJUDPOQO JHUHNWLULU gUQH=L
\DUGOPFOOO+0Q0OQ LUOH\LGL YH \DSOVO LOHamtYMiD NUHU
|QFHVL DQDRNXOX LQGHNL P<GeU \DUGOPFOOO+0 IDUNOC
vOUDODUOQGD |+UHWPHQ DGD\ODUOQOQ GDKD oRN |[+UHWL
PHNDQL]PDVOQOQ LGUOH\LUL LOH LOJLOL ELU H+LWLPLQ R
X\JXODQPDVOQO JRUXQOX KDOH JHWLUPHN®H GROP DPDW Ou
QHGHQL\OH JJUHYLQ JHUHNWLUGL+L EHFHULOHU WDP ROD!



VRQUD P+G+U \DUGOPFOODUO GDKD 0RN RNXO PeGeU*Q*Q \|(
QHGHQOH DGD\OON H+LWLPLQGH \Hawtigérivinekretir SURJUDPODU
0«GeU \DUGOPFOVO DGD\ODUOQOQ JJUHYOHULQH X\XP
LOLGNLOL \HWLGWLUPH SURJUDPODUO LOH \HWLUWLULOPHC
PHVOHNL JHOLGLP YH |UJeWVH Gtelybrius® DridederO belireriRiQ) D W O C
KHGHIOHUH JJUH \HWLGWLULOPHOHUL JHUHNLU %X KHGHIC
UHNLOGH SODQODQPDOOGOU %X KHGHIOHULQ RGDN QRNW
yonetim becerilerinin sergilenmesi elQLQGH ROPDOOGOU 0+G.U \DUGOP
RNXOGD H+LWLP VeUHFLQLQ YH \|QHWLP IRQNVL\RQODU(
NDSVDPDNWDGOU de¢QNe EX JJUHY |+UHQPH Ve UHFL LoLQGH
ELU LOLGNL\L NDSMDHOWDLFL QLEEGHRMXQH DOOU
%X DQOD\OUOD ROXUWXUXODQ SURJUDP PHVOH=LQ YH
0«G+U \DUGOPFOODUO GD EX EHFHULOHULQ JHOLULPL LoL¢
X\JX0oDQPDVO DUDPDVOQGD P<G¥UPUYBOGGPBROODPODO® X
Ge]H\GHNL ELOJL YH EHFHULOHUOH GRQDWOOPDODUO RC
\DSPDODUOQGD HWNLQ RODFDNWOU $\WWUOFD RNXO RGDNO
EHFHULOHUL GH SURJUDPGD \HU DOPDOOGOU
AdayOON H+LWLPLQLQ \DSOOPDVO LOH JJUHYLQ WDQOPODQ
|[UJeWVHO X\XP YH |+UHWLP SURJUDPODUOQOQ HWNLOLOL:-
PeGeU \DUGOPFOVOQOQ NROQXPODUO GDKD UDV\@QEQ @B PH
JHUOHNOHUPHVL VD+ODQPOU RODFDNWOU 0¢GeU \DUGOF
\HWLOWLULOPHOHUL LOH PHVOHNOHULQGH LOHUOHPH RC
OLGHUOLNOHULQLQ JHOLULPL LoLQ ELU ND\Q@ifiiMerkiBOLQL D¢
GRQDWOOPDODUO VRQXFXQGD BOPQQADPQ YZWHUHWQP FHUGIHE
DoOVOQGDQ ELUHU ND\QDN RODFDNODUGOU $\QO GHNLOGHF
ELU ND\QDN YH GL+HU VW \|]QHWLR Q E LolDLCP@HPWDLAYHU OG
VD+OD\DFDNODUGOU <HWLGUWLUPH SURJUDP NRQXODUO
X\JXODPD\D D+OUOON YHULOPHVL YH JJUHYLQ JHUHNWLUGI
JHUHNLU $\QO0 UGHNLOGH P+G+U \DIGEN FFHOD Q O R O@mMO D N WA M
HGLOPHVL EDGUND ELU JRUXQOXOXNWXU
0«GeU \DUGOPFOVO \HWLUWLUPH SURJUDPODUO RNXO>
NDGHPHOHULQLQ JHUHNWLUGL+L LoHULNWH ROPDOOGOU 2
QRNWMHWPHQ YH |+UHQFLOHUOH L\L ELU LOHWLULPGLU g\L
KDOH JHWLUGL+L V|\OHQHELOLU 2NXO \DSOVO GOuOQGDN
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QRNWDODU LVH LKHWILA SRIQQWWN D D-DAHIHOLWWRUPH HNVF
HOH DOOQPDOOGOU 0¢GeU \DUGOPFOODUOQOQ LUOHYOHUL
DUDVO oDWOUPDODUOQ o|]*P*QH \DUGOPFO ROPDNWOU <D
oDWOUPDODUOQOQ VW \|QHMOLIP YR« | HWMNQLRIL O HUBW FRHIG X + X
LoLQ RODVO oDWOUPDODU YH 0|]*POHUL GH SURJUDP GD \HL
$0DQ06Q \HWHUOLNOHUL LOH GRQDWOOGONODUOQGD

DQODPDODUOQD GD \DUGOPFO ROXPPWHURDOFPFNWHOWRJIY
X\JXODQPDVOQGD X]PDQODUPDODUO YH VDKLS ROGXNODI
\DSPDODUOQGD \HWLUWLUPH SURJUDPODUO |QHPOLGLU 2
PeGeU \DUGOPFOODUOQOQ ND\QBERGONPHWYYH & B UQ DINHUHNN HWA
\DUGOPFOODUO JHUHN RNXO JHUHNVH GH VOQOI Ge]H\L
ROPDOOGOUODU %|\OH ROGX+XQGD P+G+U \DUGOPFOODUO
JHOLUGLPL LoLQ LWLFL ELU XQVXU RODFDNODUGOU
ONXOGDNL LQVDQ ND\QDNODUOQOQ GH+HUOHQGLULOPH)
ROPDOQ&EOMWLP SURJUDPOQOQ X\JIJXODQPDVOQOQ NRQWU
\DUGOPFOODUOQD YHULOPHOLGLU $QFDN *ONHPL] H+LWLI
yonetim RUJDQO RODUDN RNXO PeGeUs YH PeIlHWWLUH YHULOG
oDOOuPDODUOQ GH+HUOHQGLULOPHVL P+GeU \DUGOPFOO
|+UHWLPVHO X\JXODPDODUO LQFHOHPH 10UVDWO OCRDQXPDPL
proJUDPOQ X\JXODQPDVOQO GH+HUOHQGLUPHGH YH \HWHQ
NRQXODUGD NDWIBOGD EXOXQPDOOGOU

0«GeU \DUGOPFOODUOQOQ J|JUHYOHULQL EDUDUPDODUO
EHFHULOHUL LOH GRQDWOORDD BW& IJ HBRHINLLU C2Q OXD\UXQDP|L
*]JHULQGH RGDNODQPOUWOU gULQ EX UHNLOGH \DSOOPDVC
NDIDQPDVOQO vVOQDPD \DQOOPD LOH ROPDVOQD QHGHQ RO
\DSOVOQOQ X\JX9® hdmlerd QQgiRmMDa0/Bnetiin becerilerinin edinilmesinde
|QHPOL ELU HWNHQGLU %X QHGHQOH RNXOGD GHQH\LP |
ND]DQDQ NLGLOHULQ GL+HU «VW \|QHWLP NDGHPHOHULQH
SURJUDPO ROMIWRHRMOLOGDERIXWXQGD SROLWLND JHOLGWLUP

<HWLUWLUPH SURJUDPODUO J|JUHYH \|QHOLN \DSOODQC
NDSVDPDOO RNXO SURJUDPODUOQOQ oR=+X \|QeQH X\XPX C
okul ile *QLYHUVLWHOHU DUDVOQGDNL LG ELUOL+LQL JHUHNW
\[QHWLFLOHULQ GHQH\LPLQH <QLYHUVLWH KRFDODUOQOQ .
LOH DNDGHPLV\HQOHU DGD\ODUOQ EHFH WHL OHUHLVDLLP JIHICDHI W
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|*UHQPHOHULQH NDWNOGD EXOXQDFDN DGD\OON SURJUDP(
G*]JHQOHQHFHN DGD\OON SURJUDPODUOQOQ WHRULN \|Q+ -
WDUDIOQGDQ ROXUWXUXOPDOOGQOB BEkX¥ HURJHWLP @DH DGDN
GLNNDWH DOOQDUDN ELUH\WHO YH JUXSVDO G+]H\GH KD]6U
'L+HU ELU NRQX GD P+G+U \DUGOPFOODUOQOQ X\XPX Lol
BURJUDPODUOQ HWNLOL+L LoLQ HQXQ ELW OPONWNGV WU HS$!
G|QHPL P<GeU \DUGOPFOODUOQOQ J|UHYOHULQH \|QHOLN
GHQH\LPOHULQ NDUOUOPOQO NDSVDGO+-OQGDQ SURJUDPOC
EHFHULOHUH X\XP VeUHVLQH ED+-O0O RODUDN GH+LUHELOLU
$GD\OON G|QHPLQGH P+G+U \DUGOPFOODUO PHYFXW H=LW
incelenmesi yoluna gidilmeli, tecriibeli yoneticilerin gdzlemleri ile kendi g6zlemlemelerini
NDSVD\DFDN oDOOUPDODUGD EXOXQPDOOGOUQOQR NAQ&LQ
RNXOODUOQGD X\JXO DWRDNMEWPITY O O HULQL %PSOHFH VRUXP(
JHWLULUNHQ X\JXODPDGDNL WHPHO GHQH\LPOHUL GH ND]D
OHYFXW X\JXODPDGD P«G+U \DUGOPFOOBWIO QDWW DN O D
DQODUOOPDNWDGOU %X LUOHU RQODUOQ \|QHWLP EHFHU
D\OUPDODUOQO HQIJHOOHPHNWHGLU 2NXO P+«GeUe DGD\OO!
X\IJXODQPDVOQD NDWNOGD EXOXQPDHXLONRVKX® IO X\NID-DODPQ
NRQXODUGD JHUHNOL \DUGOP YH X\JXODPDODUO GH=+HI
GHQH\LPOHULQL X\JXODPD\D JHOLUHUHN P«G+U \DUGOPFOOTL
0«G+U \DUGOPFOODUO H+HU \|QHWLP Nrilif@seOypri¢tdn®eE D ED UL
JJUHYOHUL GHVHQOHPHGH YH RQODUGDQ ID\GDODQPDGD
\[QHWLP VRUXPOXNOXODUOQO |+UHWLP YH GH+HUOHQGI
JHOLOUWLULOPHVL LOH RNXOGDNL SHUHRJPEHROBUNOQ HHOWNLOL
RODFDN \|QHWLP NDGHPHOHULQH WHFU<EHOL DGD\ODU \HW
Degerlendirme
. XUV YH VHPLQHU JLEL WHRULN RGDNOO \HWLGUWLUPH
\DUGOPFOODUOQOQ HWNLQOL+*LQEBFBHIYQIPD GHEEBURIHXG!
\DSOOPDVO JHUHNLU 'H+HUOHQGLUPH P«G+U WDUDIOQGDQ
PeGeU \DUGOPFOODUOQOQ J|U*GOHUL |+UHWPHQOHULQ UH
SHUVRQHO KL]PHWOL HRGRLDUWP YEL QHQGHHEBWYOXUXODELOLQL
'"H+HUORQE W PHUG OERQOEDWHI ERUDUO YH RNXOOD QA OJL
QRNWDVOQGD WHPHOOHQPHOLGLU 2NXO DPDoODUOQOQ
NLOULOHULQ WRSOX ELUQEDKDDONKURPBUDELHMEGMYBOOG]H\C
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JHUOHNOHUGPHVLQH NDWNO G+]H\LQL GR+UX ELU GHNLOGH G
\D\JOQ RODUDN GH+HUOHQGLUPH GDKD oRN ELUH\LQ EDUI
LOLUNLOL RGDNEDUDUOY D UWDKD oRN |+UHWLPVHO YH \|QH
RODQ NDWNOVO NRQXODUOQGD ROPDOOGOU 'H+HUOHQGLL
DUDVO LOLUNLOHU YH EX DODQODUGDNL \DUDWOFO \DNOD
de+HUOHQGLULOPHVLQGH \HQL LG NRQXODUOQOQ X\JXODQPI
DOOQPDOOGOU %X VeUHOOHU VLVWHPDWLN ELU GHNLOGH
KHP ELUH\ KHP GH |UJ*W+Q HWNLOLOL+LQGH PXWODND DUW.

Sonuc¢

7¢«UNL\H H+LWLP VLVWHPLQGH X]XQ \0OODU H=LWLP
|+UHWPHQOLNWLU DQOD\OUuOQGDQ KDUHNHWOH RNXOODUC(
SR]LV\RQODUOQD |+UHWPHQOHU DUDV O Q&landiyik arédaQ JL E L
GD ND\OUPDFOOON UXKX\OD DWDPDODU \DSOOPOUWOU dR=+
\[QHWLPLQ ELU EHFHUL ROGX+XQX YH EXQXQ GHQH\LPOH
yonetimine bilim ve sanat olarak bakmak gerekir. Bunlardamh ULQFLVL H+LWLP YH
SURJUDPODUO LOH LNLQFLVL LVH X\JXODPDGDQ HGLQLOHQ
KDUHNHWOH \LQH 3PHVOHNWH HVDV RODQ |+UHWPHQO]|
\DUGOPFOOO+0Q0Q \|QHWLP NPFGHFMRBDVDWPDEFYD I LKW
RNXO LOoH LO EDNDQOONWDNL \|]QHWLFLOL+-LQ LON DUDPD
2NXO RUWDPO KHP \|QHWVHO KHP GH |+UHWLPVHO EHFHL
\[QHWLFLOHULQ VHOPH \HWLHROOPHO QEH:MH UXHHQGBLOPHOE
YHULPOLOL+L DUWWOUDFD+O YDUVD\OOPDNWDGOU %X
ND\OUPDFOOON" 3QLWHOLNVL] \|QHWLFL" VXoODPDODUOQ
|+UHWLPVHO OLGHUOLN URDONOMHEDL FXEBEQQPHOG WGLQ HQSBIPK N
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