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Abstract

In today’s globalize communication world, the outstanding communication
problem is; learning to be other-oriented. This understanding the un-familiarities
among world citizens that make them unique and valuable, also it requires finding
ways to unite people under common merits such as humanity aspect, and virtues

such as altruism, empathy etc. which are the essence of spiritual intelligence (SQ).

In the field of education, especially educators have cope with different
expectations, wishes and duties of their target audiences with virtues approach of
spiritual intelligence. In order to achieve this educators have to enhance their
humanistic understanding to create a harmonious communication climate in their
educational institutions which requires spiritually intelligent servant-leaders

working both in the classroom and on the administrative level.

Servant-leaders emphasize the importance of collaboration, trust, and the
ethical use of power and empowerment instead of using ‘power’ in top-down
hierarchical style. SQ is on the other hand defines our deepest values and sense of
meaning in life, nourishing our intuitive wisdom, increasing our capacity for love
and compassion, expanding our capacity for forgiveness and understanding, and
managing emotions and behavior and integrating these values into our daily lives

to continue living with zeal, dignity, and empathy. SQ can only find a vital



environment for itself where servant-leadership understanding is accepted and

applied.

The main aim of this paper is to emphasize the undeniable importance of
spiritually intelligent servant-leaders’ (SQS-Ls) contributions in educational

institutions and discuss this understanding from the educators’ perspective.

Keywords:Spiritual intelligence, servant-leadership, servant-leaders, educational

mstitutions.

Introduction

Leadership as a reciprocal relationship between those who lead and those
who decide to follow existed from the dawn of the first interactions of humankind.
Since those times, leaders and leadership understanding seems to be advanced.
Today leaders gain new understandings and especially one stands out with its
humanistic approach. That is spirituality based servant-leadership, based on
virtuous behaviors such as compassion, holism, humility, altruism etc. and
understandings such as spontaneity, celebrating diversity, field independence etc.
valuing uniqueness of each person’s qualities and being other oriented to reach

higher realms of humanity.

Education is a field which prepares young minds to cogitate ways to attain
the mentioned level of humanity, requires mind, heart and soul accordance with
continuous learning and improvement. Therefore educators as spiritually
intelligent servant-leaders of educational institutions burden critical role in
education both on administrative and students level. Because their mission vary
from creating appropriate learning environment with highly motivated members,
to improving workplace accordance with enhanced human relations, or from

establishing strong relations based on tolerance, continuous improvement, and



harmony within the classroom and on the administrative level, to achieving

overall success of the educational institution.

1. Spirituality and Spirituality Intelligence

In today’s materialistic world, some individuals started to seek the
“meaning of life” that cannot be measured by the tangiable things that one owns.
Due to this state of mind spirituality is gaining increasing popularity especially in
the new millennium as a “trend”. At this point a problem stands out; the tendency
to think that “feeling spiritual” is all there is to it. However spirituality has deeper
roots in the belief system of human history and it exists in the hearts and minds of
people, who want intentionally to deepen a relationship to the sacred as one

understands it, within religious traditions and independently of tradition.

Spirituality as the essence that separates mankind from all other creatures
enables one to perceive deeper levels of experience, meaning, values, and purpose
that is strictly materialistic vantage point. It reveals the deep longing and
yearning to be in unity with oneself and stands out as the integral part of
wellbeing (Fluker, 2008). On the other hand spirituality involves facingthe other
as we faceourselves. Therefore with its help in enhancement of self-esteem and
self-actualization processes and building healty relationships, spirituality come
about the conjuction point of intrapersonal and interpersonal communication
skills. And being the essence of one’s sensee of morality, spirituality stands out as
the powerful force in shaping people’s lives at work and in all other domains. In
this respect it carries a holistic infusion of experience and wisdom into the

management disciplines, too (Steingard, 2005: 827).

After spirituality concept, the challenge of explaining SQ comes in the
picture. SQ is consequential topic that facilitate dialog between mind and body,
between reason and emotion under a common merit. Individuals who quest for a

greater understanding of life with figuring out answers to “why we do what we



do”, use the help of their high self-awareness competency in chime with their SQ
to evaluate everyday happenings. In addition SQ is the guide in gaining insight to
spirit’s journey, seeking higher purpose and a greater sense of self to reach one’s
natural light of wisdom (Jain and Purohit, 2006: 228) by the help of using a
multisensory approach-intuition, meditation, and visualization- (Sisk, 2008: 25).
In other saying, SQ includes awareness of unity or connectedness with self,
others, the community, the earth, and the cosmos (Sisy, 2008: 25) emerging as
consciousness evolves into an ever-deepening awareness of matter, life, body,
mind, soul, and spirit (Vaughan, 2002: 19). From this perspective SQ is the
“familiar spirit” the inseparable part in the process of being that connects all the
living things tight together. It is not a theology, it is not religion not is it religious;
SQ is not a philosophy, it is not a system of ethics or a moral code; SQ is not
simply inspiration or mere intuition. SQ is none of these, yet it informs them all

(Rossiter, 2006:1).

A further step on the subject matter, SQ elicit individual’s ability to
discriminate between right and wrong, it gives moral sense, an ability to temper
rigid rules with understanding and compassion and equal ability to see when
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compassion and understanding have their limits. It helps “us to envision un-
realized possibilities- to dream, to aspire, to raise ourselves out of the mud”
(Zohar ve Marshall, 2006: 5). As SQ opens the heart, illuminates the mind, and
inspires the soul, echos through one’s happiness, serenity, high self-esteem, and
harmonious, loving relationships (Selman et. al., 2005: 24-29). And also it shows
through the high capacity for transcendence, engagement in virtuous behavior or
to be virtuous (to show forgiveness, to express gratitude, to be humble, to display
compassion) and the ability to enter into heightened spiritual states of
consciousness, adhering in everyday activities, events, and relationships with a

sense of the sacred, and utilizing spiritual resources to solve problems in living

(Emmons, 2000: 10).



Since SQ may be expressed in any culture as love, wisdom and service
(Jain and Purohit, 2006: 228), it is vital for special cultural gatherings such as
organizations, too. Organizational relations require well-organized, decent, and
even workplace relationships, built on the philosophy of identifying and aligning
personal values with a clear sense of purpose. This SQ based humane philosophy
depends on finding and using the deepest inner resources from which come the
capacity to care, using power to tolerate and adapt, developing a clear and stable
sense of identity as an individual in the context of shifting, being able to discern
the real meaning of events and circumstances, living without compromise and
thereby demonstrating integrity by example, understanding the sabotages done by
the ego, and as a result making work meaningful by understanding “true cause” —

the art of living together in unity.

2. From Spiritual Leadership to Servant Leadership Understanding

Today success of leaders are evaluated on the degree their need to engage,
their intentions, their interactions with others who have their own exclusive
intentions. Spirituality comes into this picture as a new notion in leadership
studies. From this perspective as Fry defines (2003: 711) spiritual leadership as
comprising the values, attitudes, and behaviors that are necessary to motivate
one’s self and others so that they have a sense of spiritual survival through calling
and membership. In connection with spiritual leadership, the spiritual leaders in
organizations take the role of leading figures in motivating and inspiring workers
through a vision and a culture based in altruistic values to create a more
motivated, committed and productive workforce (Fry and Slocum JR, 2008: 89-

90) both on group and individual levels.

Spiritual leaders try to transform the organization to a culture based on
values and ethics consonant with the leader’s perception of spirituality. Due to
this transformation the caring behaviors, the character of internal change and

communication systems may enhance, the personal values and group membership



may increase, and a dynamic, appealing, and creative culture may be developed.
According to Reave (2005: 663) to achieve mentioned goals, spiritual leaders
have to embody spiritual values such as integrity, honesty, and humility, creating

the self as an example of someone who can be trusted, relied upon, and admired.

Vision Altruistic love Hope/faith
Broad appeal to key Forgiveness Endurance
stakeholders Kindness Perseverance
Defines the destination and Integrity Do what it takes
journey Empathy/compassion Stretch goals
Reflects high ideals Honesty Expectation of
Encourages hope/faith Patience reward/victory
Establishes a standard of Courage
excellence Trust/loyalty

Humility

Table 1. Qualities of Spiritual Leaders
Source: Fry, 2003: 695.

Within this framework, spiritual leaders have to be the role models and
leading executers of spiritual intelligence since they focus on above mentioned
heartfelt values, by his/her soul that drives what he/she has to do. This approach in
leadership has opened a new horizon for servant leadership understanding; being

highly spiritually intelligent and putting those they serve first.

Servant-leadership is an ancient idea which has re-emerged into a modern
world, based on the idea that leaders are answerable to their followers (Davies,
2007: 37). In modern terms, “servant-leadership” as a concept was first coined in
1970 by Bob Greenleaf. Greenleat was one of the earliest proponents of today’s

new paradigm thinking in management and leadership (Spears, 1996: 33).

Servant-leadership is a philosophy with envision that people choose to
serve first, and then as a way of expanding service to individuals and
organizations (Toduk Akik, 2003: 417). According to this philosophical approach
servant-leadership is a transformational, democratic form of leadership that

requires time to implement and to provide abundant opportunities to involve all



members of the learning community (Crippen, 2005). In order to achieve this
servant leaders are the ones helping followers to grow in stature, and become
leaders themselves. The focus of servant leaders is primarily on personal integrity
of the followers” -employees, customers, and communities- needs and

development, and then comes the organizational goals.

The fundamental intrinsic motivation for servant-leaders is their desire to
serve others. They make a commitment of the heart to engage with others in a
relationship characterized by service orientation, holistic outlook, and moral-
spiritual emphasis with not only the role of a servant, but also the nature of a

servant (Sendjaya and Sarros, 2002: 62-63).

According to Greenleaf (2003) servant-leaders must have ten
characteristics to perform effectively. These ten characteristics are; listening,
empathy, healing, awareness, persuasion, conceptualization, foresight,

stewardship, commitment to the growth of people, and building community.

Characteristic Outcome

1 Listening The servant-leader has to have a deep commitment to
listening intently to others. Listening can also encompass
getting in touch with one’s own inner voice and seeking to
understand what one’s body, spirit, and mind are
communicating.

2 Empathy The servant-leader strives to understand and empathize
with others. People need to be accepted and recognized for
their special and unique spirits.

3 Healing Learning to heal is a powerful force for transformation
and integration. Servant-leadership is the potential for
healing one’s self and others.

4 Awareness General awareness —helping others to cultivate awareness
and hone their powers of perception- and especially self-
awareness, strengthens the servant-leader.

5 Persuasion The servant-leader relies on persuasion, rather than using
one’s positional authority.

6 Conceptualization | The ability to look at problem (or an organization) from a
conceptualizing perspective means that the servant-leader
must think beyond day-to-day realities.

7 Foresight Foresight is the perception of the significance and nature
of events before they have occurred and the servant-leader




utilizes both analysis and intuition to develop foresight.
8 Stewardship Holding something in trust for another.
9 Commitment to the | The servant-leader is deeply committed to the growth of
growth of people each individual within his or her institution and to do this
they create change by inspiration and persuasion, not
coercion.
10 | Building Servant-leaders recognize that healing actions take place
community in the context of community. So they try to create
harmonious communication climate among those who
work within a given situation.

Table 2. The ten characteristics of servant-leaders
Adapted from: Greenleaf et al., 2003: 16-19.

As a summary, servant leaders are most likely to be managers who do not
striveto be leaders. They serve with a focus on the followers, who are the primary
concern, and this makes organizational concerns peripheral (Andersen, 2009: 5).
All these features of servant-leaders make this leadership understanding and SQ

tightly interwoven, inseparable parts of each other.

3. Educational Institutions Lead by Spiritually Intelligent Servant-Leaders

Management in any organizational setting is a heavy duty to surmount
especially in educational institutions where the management is all about people.
Leadership is carried out at many levels in educational institutions from senior
leaders (head educators or deputies) to middle leaders, from administrative
services to the school office etc. Among these various leadership levels, and
leaders of educational institutions, educators as the role models for the future
leaders -their students- have to perform their best to lead and guide their students
prosperously and provide a supportive learning community that fosters each
student’s growth and development, but in interdependent ways. Also for the
administrative level, with their role as a part of the administration educators have
to be the illuminants of patience, understanding, and foresight in their works.
Thus educators can affect the administrations leading policies, create harmonious
communication climate in the institutions, and build long termed, affectionate

relationships among colleagues.



Educators adapting the idea of “putting their hearts and souls” as an
inseperable part of their curriculum and share this understanding among/with all
students, colleagues, and administrators without any judgement, lead to a spiritual
generative culture, that each and ever one can be encouraged to balance leading
and serving within their own lives. To accomplish these duties educators have to
be flexible in their approach and be responsive to the needs of those they serve,
also leaders must provide a fresh outlook based on their past experiences and
contribute to their institutions by meeting its demands in an earnest effort
(Grizzell, 2008). In other words educators have to lead with spirituality based
servant leadership understanding with core skills on listening, empathy, healing,
awareness, persuasion, conceptualization, foresight, stewardship, and commitment
to the growth of people to increase first their students’ motivation levels and

performances, and on the second level the overall success of the institution.

Educators as SQS-Ls understand the importance of using positional
authority or implying coercion on people destroy mutual interactions. On the
contrary persuasion is their starting point to reach their students, colleagues and
the administrative level. In addition SQS-Ls realize that their power comes from
the people they are leading with equity and fairness and this approach is
stewardship originated from the idea of altruism. Altruism as the selfless concern
for the welfare of others is seen a virtue in many cultures. It requires natural and

moral devotion to the interests of others and “heals” them with brotherly kindness.

The altruistic behavior of SQS-Ls can increase the self-confidence, self-
awareness, and the performance level of their students. By this way students can
be “healed” to express feelings, ideas and dreams freely and openly knowing they
won’t be judged by their uniquesnesses. Healing by educators can be done as
being service-oriented, holistic, compassionate, and diffusing equity and fairness
by applying all students equally in all acts and also by being compassionate,
virtuous, and respectful role models. Letting the students to share their future

dreams about what they want to achieve by compositions, pictures or projects,



telling/reading real-life stories that “touches the heart” or adding humor to reach
them are some ways to be used in the classroom, and outside the classroom are

some of the ways that can be used to heal and teach altruism to students.

The ascended altruistic viewpoint and the healing process to become a
“whole person” -developed in moral, cognitive, interpersonal relations, character
and personality aspects- of the students then can reflect itself on stewardship
behavior. So by this way when the students turn comes to be leaders, they can
value the importance of serving others with stewardship understanding, helping
them to grow as persons, to become wiser, healthier, freer, more autonomous, and
more likely to become servant-leaders themselves. Above mentioned attitude of
SQS-Ls can also show its affect on colleagues and the administrators, too.
Colleagues seeing the positive outcomes can adapt the same understanding in
their teaching styles and be guides, mentors for their students. Administrators on
the other hand can value the importance of graduating self-confident, altruistic
students acting with stewardship approach that will be helpful for the community

that they are serving for.

SQS-Ls also realize and value the importance of applying emphatical
approach in education. Empathy as the ability to grasp the subjective experience
of another person and the ability to communicate that understanding can create a
climate in which a person feels understood without any judgment. Once this is
accomplished, attention can more easily focus on exploring the points of
disagreement or solving the problem. Two main factors adherent with listening
are necessary for educators to add empathy to their communication toolboxes. The
first factor in empathic communication is being understood and listened by heart.
These two approaches have healing and disarming effect because they are
therapeutic in any setting. The second factor is SQS-Ls ability to separate
personal experiences from those of others, even when the other person is being
irrational or unpleasant. Educator’s perception and feelings can be valid but

students’ lack experience in life and due to their age can be belligerent. So not to



injure the self-confidence of the student and making them gain insight educator
has to stay calm and paraphrase the subjectively expressed ideas in an objective
form. After that an empathic statement could be followed up since it is a good
point for correction. The same outcomes are necessary for the colleagues of
educators and administrators, too. If educators can create an atmosphere of
empathic communication among all the employees of the educational institution,
then problems due to misunderstandings and aggressive behaviors can be handled

with much more tolerance and healthy relationships can be nourished.

In relation with empathic communication since it affects the increasing of
self-awareness, the topic self-awareness has to be paid attention by SQS-Ls. Self-
awareness is having a clear perception of one’s own personality, including
strengths, weaknesses, thoughts, beliefs, motivation, and emotions. It is also a
prerequisite for effective communication and interpersonal relations, as well as for
developing empathy for others. SQS-Ls after helping themselves to cultivate self-
awareness and hone their powers of perception, undertake the responsibility of
increasing self-awareness process of their students, too. Because self-awareness
process requires high level of perception and observation on humility —having the
sense of being a player in a larger drama, of one’s true place in the world- and

cannot be learned like academic subjects.

In increasing the self-awareness process the first step is: to make students
focus on their selves, evaluate and compare their current behaviors to internal
standards and values. By this way students can gain clarity to choose whether they
express emotions of love or express emotions out of reactions of fear. Also they
can catch themselves in that moment prior to saying something destructive or
even thinking a negative thought. As the second step SQS-Ls have to organize
exercises and practices suitable and helpful to handle real life situations. Some of
these topics to be covered by exercises and practices include learning to; list and
see the weaknesses and strengths one has, ask the right questions to get feedback,

listen without defending to the critiques and see criticism as a positive urge to



change inapt behaviors. As such students can identify and change false beliefs
stroked roots in their minds, control emotional reactions that create chaos, recover
and develop personal power, create love and respect in various relationships, and
feel peace and joy within with higher self-confidence. On the same aspect
increasing self-awareness is equally important for colleagues and administrators
because this development will lead to open and apt educators and administrators
valuing change in their attitudes, behaviors and relationships and resilience on

their management styles.

As the extension of increasing self-awareness, SQS-Ls help their students
to develop conceptualizing perspectives and foresight. Conceptualizing
perspective elicits students the ability to think with creative apprehension that is
drawn from their unique strengths to create and give fresh responses to new
situations. And since foresight is the ability to understand lessons from the past,
the realities of the present and likely consequences of a decision for the future,
conceptualization and foresight can be used together if something original or new
is to be introduced. So to increase their conceptualizing and foresight skills
educators can use the techniques of reading the life stories of creative people —
scientists, politicians, religious leaders etc. who changed the world history-,
encourage students to conduct scientific experiments, or design something new
etc. to encourage students to gain insight and share their hidden potentials with
others. This also will affect the overall success of the educational institutions.
Creative and self-confident students with original ideas can gain fame for the
mstitution and make its name known. Also on the individual level, educators and
administrators in coalition can form noteworthy curriculums including different
aspects of the topics that have to be covered which will increase their self-esteem

and make them continue doing their job with passion and success.

In total, educators as the instructors and role models for their students,
colleagues, and managers, they themselves have to live in and be responsive to the

moment with spontaneity: act form principles and deep beliefs, and live



accordingly: see larger patterns, relationships, and connections with sense of
belonging: designate their “feeling-with” and empathy understanding: value other
people for their differences: ask “why” questions to cover things and get to the
bottom of them: learn and grow from mistakes, setbacks, and suffering: and feel

called upon to serve in all of their acts.

Conclusion

In fields where interpersonal interactions are the main communicational
working area -like the employees of educational institutions of all levels, but
especially educators- need to learn how to cope with different expectations,
wishes and duties of their target audiences with virtues approach of SQ. In order
to achieve this, employees, in this case educators have to enhance their humanistic
understanding to create a harmonious communication climate in their educational
institutions. This approach puts forward the idea of applying spiritual intelligence
understanding in all stakeholders of the organization such as the administrative
level, educators, and students. And achieving this aim requires SQS-Ls both in the

classroom and on the administrative level.

Servant-leadership approach emphasizes the employees’ role as the
steward of the resources and it encourages them to serve others while staying
focused on achieving results in line with the enterprise's values and integrity with
emphasizing the importance of collaboration, trust, and the ethical use of power
and empowerment instead of using ‘power’ in top-down hierarchical style. SQ is
on the other hand defines our deepest values and sense of meaning in life,
nourishing our intuitive wisdom, increasing our capacity for love and compassion,
expanding our capacity for forgiveness and understanding, and managing
emotions and behavior and integrating these values it into our daily lives to
continue living with zeal, dignity, and empathy. SQ can only find a vital
environment for itself where servant-leadership understanding is accepted and

applied. In other words educators acting as SQS-Ls can enhance the quality of



both the communication climate and the managerial outcomes of the educational

mstitutions.

As a summary SQS-L understanding with it’s emphasize on increased
service to others, a holistic approach to work, promoting a sense of community,
and the sharing of power in decision making, has led to new pedagogy, new
learning, and new organizations devoted to its practice (Greenleaf et al., 2003: 1).
One of these organizations is educational institutions because their basis of
existence is to educate young minds for the world. Especially educators have
leading roles in this on-going and life-learning process to bring out the best in
their students. Therefore educators have to understand and adapt the SQS-L
understanding and become the SQS-Ls both in their classroom environments and
in their educational institutions to nourish coherent, moderate, and penetrant

communication climates valuing the importance of healthy relationships.
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